['ymMaHUTapHBIN MPOEKT FOCYAAPCTBEHHOTO YUpPEKACHU 00pa30BaHUs
«Slcamn-cam Ne 371 r. Muucka»

«OnTuMu3anua AesiTeJIbHOCTH YUPEKIeHHUs TOIKOJIbHOT0
o0pa3zoBaHMs MOCPEACTBOM CO3TaAHUS
JIOKAJILHOTO MPOTrPAMMHO-ANMAPATHOTO KOMILJIEKCA)

1. Cpoxk peammzarmu npoekrta: 2021 — 2022 rox

2. Opranuzaiusi — 3asBUTEINb, MpeJJararomas npoekT: [‘ocymapcTBeHHOE
yapexaeHue oopazoBanus «Scmu-cag Ne 371 r. Munckay
3. Lenp mpoekra: Co3maHWe W BHEAPEHHUE JIOKAIBHOTO MNPOrPaMMHO-

alIapaTioro  KOMIUICKCAa  JId  OINTUMHU3AIIUHN  ACATCIBHOCTH  YUPCIKICHUA
JOIIKOJIBHOI'O 06pa3OBaHI/I}I.

4.  3apauu, IUIaHUPYEMBIE K BHITIOJHEHHUIO B paMKaX peaanu3allid MPOeKTa:

- CO3/lJaHME€ COBPEMEHHOW 00pa30BaTEIbHON CpPEJbl JOMIKOJIBHOTO YUPEKIACHUS,
OCHAIIIEHHONW COBPEMEHHBIMU TEXHUYECKUMHU CpPEICTBAMH, U HCIOJIb30BaHUE
WX 10 BCEM HANpaBICHUSIM OOpa30BaTEIIbHON M BOCIMTATEIHLHOMN ACATEIHPHOCTH
ydacTHUKaMU 00pa30BaTeIbHOTO MPOIlecca;

- aBTOMATH3aIlds 4YacTH OOPOKpAaTHUYECKHX TMporenyp (B YacTH YHPOIICHUS
BEJICHUS W COCTaBIIEHUS JAOKYMEHTAIMHM) C TPUMEHCHHEM HWH(POPMAITMOHHBIX
TEXHOJIOTHHA JUISI YMEHBIIECHUS BPEMEHH pPaOOThI COTPYJAHHKOB YUPEIKICHUS
C JIOKYMEHTAallUCH, TOBBIMICHUS TPOW3BOIUTEIBPHOCTA TPyda M YBEIWUYCHUS
b deKTUBHOCTH  00pa30BaTENbHON  JEATEIBHOCTH IENaroroB  YUPEKICHUs
oOpa3oBaHus;

- CO3/IaHH€ MPOTPAMMHO-ANMAPATHOTO KOMIUIEKCA WM CHCTEMbl HAa OCHOBE
CYIIECTBYIOIIUX CHUCTEM 3JIGKTPOHHOrO JokymeHTooOopora, ERP (Enterprise
Resource Planning, nranuposanue pecypcos npeonpusmus) nniu CRM (Customer
Relationship Management, ynpasnenue 63auUMOOMHOUECHUAMU C KIUESHMAMU)
CUCTEM

5.  Ilenesas rpynma: y4acTHUKH 00pa30BaTEIbHOIO MpoLecca

6. Kparkoe onucanne MeponpusThii B paMKax MPOEKTa:

6.1. Ocnamenne paboYMX MECT TEAAroroB W CHEIUAIMCTOB JIOIIKOJHLHOTO
YUpEXKACHUS TEXHUYECKUMU CpeICTBaMU (BKito4ass MOHOONOK, MDY mpoekrop,
MJIA3MEHHYIO MTAHENb).
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6.2. Co3gaHue JOKaJIbHOW MPOTPAMMHOM Cpelbl Ha OCHOBE CYIIECTBYIOIIHUX
CHCTEM JJIEKTPOHHOTO JoKymeHTooOOopoTta, ERP (Enterprise Resource Planning,
naanuposanue pecypcos npeonpusmus)) wia CRM (Customer Relationship
Management, ynpasnenue 63aumMoOMHOUEHUAMU C KIUESHMAMU) CUCTEM.

6.3. [lIpokianpiBaHKe U HACTPOMKA IMTPOBOAHOM MIIM OE€CIIPOBOIHOM JTOKATBHOM
CETH B YUPEXKJICHUU 00pa30BaHMUS.

6.4. Haiim pa3pabOTUYMKOB I HamUCaHWS M\  KOH(UTYPUPOBAHUS
HEOOXOJUMBIX MOJYJIEH M HailM CHUCTEMHBIX aJMHHHUCTPATOPOB IJIsi HACTPONKHU
HEO0OXOMMOT0 TIaKkeTa MporpaMM (BEICHHE KYPHAJIOB ydeTa JIeTeH IO TpyIaM,
IUTAHUPOBAHUE OOPa30BATENILHOTO MPOIIECCa, BEICHUE KaJlCHIaps MEpONpPHUSITHI
JETCKOr0 Cajla, METOJUYECKOE CONPOBOXKAECHUE OOpPa30BaTENBHOIO IpoLecca
U T.J.)

6.5. Ilpomaranga u OoOMEH ONBITOM Yepe3 MPOBEICHUE OTKPHITHIX MEPOIIPHUSTUH,
KPYTJBIX CTOJIOB C HCHOJB30BaHHEM HMH(POPMAIMOHHO-KOMMYHUKAIIMOHHBIX
TEXHOJIOTMH, B TOM YUCJIE OHJIAWH-B3aUMOJICUCTBHUSL.

7.  O6mmit o0bem dhunancupoBanus (B goyutapax CIIIA): 15 000

Hcrounnk ¢prHaHCUPOBAHUS O6bem punancupoBanus (B nosuiapax CIIA)
Cpencta naBecropa — 13 000 CodunancupoBanue — 2 000

8.  Mecro peanuzanuu npoekTa (001acTh/paiioH, Topo): T. MUHCK

9. KonrtaktHoe muro: Amkenuka MBanoBna [omy0,  3aBemyromuid
TOCYJIapCTBEHHOTO YUpekaeHUs oopazoBanus «SAcmm-cax Ne 371r. Munckay,

+375 29 502 54 57, ddu 371@minsk.edu.by

Tarbsina IlerpoBHa KapOGaHoBHMY, 3aMeCTUTENIb 3aBEIYIOIIETO 110 OCHOBHOMU

NeSATETLHOCTH TOCYIapCTBEHHOTO YUpekaeHus obpazoBanus «Scmu-cam Ne 371r.
Munckay, +375 29 259 37 05, ddu 371@minsk.edu.by




Humanitarian project State Educational Institution
" Nursery and Kindergarten Ne371 of the city of Minsk”

""Optimization of the preschool education institution activity by creating
a local software and hardware complex*'

1. Project implementation period: 2021-2022

2. Applicant organization offering the project: State Educational Institution
"Nursery and Kindergarten Ne371 of the city of Minsk”

3. Project objective: Creation and incorporation of a local software and
hardware complex for optimizing the activities of a preschool education institution.

4.  Tasks planned for implementation within the framework of the project:

- creation of a modern educational environment of a preschool institution,
equipped with modern technical means, and their use in all areas of educational
and pedagogic activities by participants of the educational process;

- automation of part of the bureaucratic procedures (in terms of simplifying
the management and preparation of documentation) with the use of information
technologies to reduce employees’ worktime of the institution with documentation,
increase labor productivity and increase the efficiency of educational activities
of teachers of the educational institution;

- creation of a software and hardware complex or system based on existing
electronic document management systems, ERP (Enterprise Resource Planning)
or CRM (Customer Relationship Management) systems.

5.  Target group: participants of the educational process

6.  Brief description of the project activities:
6.1. Equipping the teachers’ preschool institutions specialists’ workplaces with
technical means (including an all-in-one PC, an MFP projector, a plasma panel).

6.2. Creating a local software environment based on existing electronic document
management systems, ERP (Enterprise Resource Planning) or CRM (Customer
Relationship Management) systems.

6.3. Laying and setting up a wired or wireless LAN in the educational institution.
6.4. Hiring developers to write and/or configure the necessary modules and hiring




system administrators to customization the necessary software package (keeping
logs of children by group, planning the educational process, maintaining a calendar
of kindergarten events, methodological support of the educational process, etc.)
6.5. Promotion and exchange of experience through open events, roundtable
discussions using information and communication technologies, including online
interaction.

7. Total funding (dollar amount): 15,000

Source of funding Amount of funding (dollar amount)
Investor's funds — 13,000 Co-financing — 2 000

8.  Project location (region/district, city): the city of Minsk

Q. Contact person: Angelika Ivanovna Golub, the manager of the State
Educational Institution "Nursery and Kindergarten Ne371 of the city of Minsk”,
+375 29 502 54 57, ddu371@minsk.edu.by
Tatyana Petrovna Karbanovich, core activity deputy manager of the State
Educational Institution " Nursery and Kindergarten Ne371 of the city of Minsk",
+375 29 259 37 05, ddu371@minsk.edu.by
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